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Throughout my CEDEC journey, I have experienced many incredible
moments and met numerous inspiring people in communities across
Québec and Canada. 

I have had the privilege to meet members of community associations,
politicians from all levels of government, and decision makers from various
sectors. I continue to invest important time speaking with and listening to
people in those communities and sectors in search of opportunities that
CEDEC can leverage to become a trusted leader of innovative
collaboration among the public, private, and civil society sectors.

I am always proud to share CEDEC’s history and I'm excited about our
path forward and what we can achieve together. This handbook will not
only energize and rally us around the influential work we do, but will also
help us identify significant opportunities and trigger conversations that
generate positive impacts on official languages, employability, and our
pursuit of delivering real benefits to the communities in which we work.

As we near our 25th anniversary, I am confident that our collective
commitment to become Canada’s leading hub for integrative, innovative,
and inclusive public-private-civil society collaborations that drive lasting,
sustainable economic development, will be achieved.

Together, we will bring value to Canada and Canadians by helping
communities across the country identify opportunities for growth and
investment that will lead to lasting economic success. 
 

John

M E S S A G E  
F R O M  T H E  C E O
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John Buck, President & CEO
CEDEC



Like the communities in which we work, CEDEC is made up of
individuals with a variety of skills, talents, and strengths. In
either case, when those elements are combined, they can be
leveraged to make great things happen. 

In communities across Québec and Canada, CEDEC works to
connect and integrate the strengths of individuals in the
public, private, and civil society sectors to generate
measurable results. It’s these innovative collaborations which
the CEDEC team helps to identify, cultivate, and expand that
provide long-term and sustainable economic benefits to the
very communities in which our team lives, works, and plays.
This handbook will provide you with the tools to help you
engage with existing and new community members, vendors
and partners alike. 

In this handbook you’ll find CEDEC’s “raison d’être”; our
mission and aspiration; what sets us apart;
functional/technical components of our outward-facing brand
(logo, brand colours and fonts); presentation materials; and
digital assets – all designed so that you can rock your role as
a CEDEC brand ambassador. 

We're CEDEC: A leader in driving economic growth and
development in Canadian communities – and YOU can make
that happen! 

CEDEC IS YOU
The importance of identifying public, private, and civil

society sector collaborations in your communities
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WHO IS
CEDEC 



OUR COLLABORATIONS
DRIVE ECONOMIC GROWTH

AND DEVELOPMENT

CEDEC’s logo should never be modified in
any way (e.g., change of colour other than
those specified, stretched, etc.). If you
need help inserting CEDEC’s logo into a
document or presentation, please reach
out to Communications & Marketing.

CEDEC stands for Community Economic
Development and Employability Corporation.
CEDEC is a registered non-profit and is funded
primarily by the Enabling Fund for Official
Language Minority Communities and by the
Government of Canada.

In some instances you will need to use the article
‘the’ in front of the acronym ‘CEDEC’, and in some
cases you won’t. Usually, this will happen when you
are using CEDEC’s full name or if the acronym
precedes a noun. 

For example:

CEDEC helps communities achieve lasting
economic success by identifying and leveraging
their strongest opportunities for growth and
investment.

For more information, please call CEDEC at 1-888-
641-9912.

The objectives of the Community Economic
Development and Employability Corporation are
to create jobs, upskill and place workers, increase
wages and revenues, build and grow businesses,
and increase investments.

The CEDEC Board of Directors meets on the first
Thursday of each month.

Do not use regional place names (e.g., Huntingdon,
Lower North Shore) when referring to CEDEC. In
some cases, address information will clarify a
person’s place of work/contact information when
required (e.g., on business cards).

W H O  I S  C E D E C

ACCEPTABLE VERSIONS
OF CEDEC'S LOGO
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AS A LEADER IN
COLLABORATIVE

ECONOMIC DEVELOPMENT,
CEDEC:

In these ways and more, CEDEC helps build and scale up forward-
looking businesses; grows local, regional, national and global trade;
upskills workers; creates jobs; and boosts PPCS investment
in viable ventures.

W H O  I S  C E D E C

Convenes, brokers, facilitates, and coordinates
multisector collaborations and partnerships.

Identifies and assesses community assets, advantages,
and opportunities for economic development.

Conducts community-relevant economic research and
analysis. 

Enables results tracking and measurement.
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CEDEC has been working in Québec communities since 1999. Though the
projects we’ve focused on over the past few decades have shifted or evolved,
one thing that never changes is our overarching goal to spark and nurture
collaborative economic development.

CEDEC’s mission is to assist communities in taking full advantage of the
creative and innovative potential of public-private-civil society (PPCS)
collaboration.

By 2023, CEDEC’s vision is to become Canada’s leading hub for integrative,
innovative, and inclusive public-private-civil society collaborations that drive
lasting, sustainable economic development. 

C E D E C ' S  C O R E  V A L U E S

Visit www.cedec.ca 
for more information about 

the communities in 
which we work. 7



WHAT SETS
CEDEC APART 



WHAT SETS
CEDEC
APART
CEDEC helps communities
achieve lasting economic
success by identifying and
leveraging their strongest
opportunities for growth and
investment.

We create public-private-civil
society (PPCS) partnerships that
harness combined resources and
expertise, foster innovation and
creativity, and drive economic
development. 

We provide coordinated, integrated
leadership of initiatives and
contribute actively at all stages to
their achievement, from idea to
results.  
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CEDEC’s objectives are to help
create jobs; upskill and place
workers; increase wages and
revenues; build and grow
businesses; and increase
investments.



HOW WE 
DO IT 



WE DELIVER REAL AND
LASTING BENEFITS

CEDEC has more than twenty years of experience
and our team brings with it a combined decades-
long list of expertise and knowledge in economic
development.

This extensive breadth and depth of knowledge
positions CEDEC in a unique leadership role, both
in terms of proven actions and as a competent and
savvy data-driven resource. 

There are six differentiating factors that set CEDEC
apart:

H O W  W E  D O  I T

OUR PARTNERSHIPS
DRIVE ECONOMIC

GROWTH AND
DEVELOPMENT

WE ENGAGE EVERY
SECTOR OF THE

COMMUNITY

WE FOCUS ON
OPPORTUNITIES

Our partnerships drive economic growth and
development: CEDEC helps communities achieve lasting
economic success with a collaborative hub model (our
Collaborative Economic Development Model, or CEDM) that
drives innovation, labour force development, and
investment. 

We engage every sector of the community: Our CEDM
helps communities harness the combined expertise,
resources, and creativity of their public, private, and civil
society (PPCS) sectors. We believe economic activity is
optimized when all three sectors are present and working
together. We foster purposeful collaboration that inspires
people to work for each other.

We focus on opportunities: We combine rigorous socio-
economic analytics with on-the-ground intelligence to
identify the strongest opportunities for investment and
growth. We help communities capture and leverage their
unique advantages, assets, and strengths for lasting
economic success. 
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WE FOCUS ON
OPPORTUNITIES

WE SUPPORT 
OFFICIAL LANGUAGE

MINORITY 
COMMUNITIES

 

We lead decisively, but always in service to
communities: CEDEC takes a leading role in driving the
success of PPCS collaborations. We help communities
develop the plans, means, and skills to create sustainable
benefits. We lead and inspire, but always in service. 

We support official language minority communities:
Through CEDEC's work, we help official language minority
communities (OLMCs) enhance their economic well-being
as part of their surrounding economies and alongside
majority language communities. 

We deliver real and lasting benefits: CEDEC's integrative
Collaborative Economic Development Model (CEDM) helps
communities create jobs, increase wages, grow business,
and attract investment. The model is based on OECD
research and PPCS collaboration best practices and is part
of why CEDEC is the only Canadian representative at the
OECD Local Employment and Economic Development
Forum. 

H O W  W E  D O  I T

WE DELIVER REAL AND
LASTING BENEFITS

WE LEAD DECISIVELY,
BUT ALWAYS IN SERVICE

TO COMMUNITIES
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CEDEC HELPS COMMUNITIES ACHIEVE LASTING
ECONOMIC SUCCESS BY IDENTIFYING AND
LEVERAGING THEIR STRONGEST OPPORTUNITIES
FOR GROWTH. WE CREATE PUBLIC-PRIVATE-CIVIL
SOCIETY PARTNERSHIPS THAT HARNESS
COMBINED RESOURCES AND EXPERTISE, FOSTER
INNOVATION AND CREATIVITY, AND DRIVE
ECONOMIC DEVELOPMENT. 

AS LEADER IN DRIVING ECONOMIC GROWTH AND
DEVELOPMENT IN QUÉBEC AND CANADIAN
COMMUNITIES, WE ARE COMMITTED TO BUILDING
BETTER ECONOMIES FOR BETTER LIVES.

The text above is CEDEC's 'elevator pitch': 
it succinctly captures who we are and what we do. If you
are ever in doubt as to which information bite you should
share about CEDEC in an impromptu meeting or
conversation, memorize and recite this pitch.
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PUTTING OUR
BEST FACE
FORWARD 



Just as we are consistent with the use of the CEDEC logo, we
invariably use a mix of brand colours and one font in our
marketing and communications materials.

CEDEC uses the Arial typeface in all communications (emails,
PowerPoint presentations, letters, etc). 

Arial Typeface

Aa Bb Cc Dd Ee Ff Gg Hh Ii Jj Kk Ll Mm Nn Oo Pp Qq Rr Ss Tt
Uu Vv Ww Xx Yy Zz

 
1 2 3 4 5 6 7 8 9 0 

 

P U T T I N G  O U R
B E S T  F A C E
F O R W A R D

Instructions for default setting 
- Word 

Instructions for default setting 
- Outlook 
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https://support.microsoft.com/en-us/office/change-the-default-font-in-word-2f50603b-9886-47e4-a483-48ac5ab80163
https://support.microsoft.com/en-us/office/change-the-default-font-in-word-2f50603b-9886-47e4-a483-48ac5ab80163
https://support.microsoft.com/en-us/office/change-the-default-font-in-word-2f50603b-9886-47e4-a483-48ac5ab80163
https://support.microsoft.com/en-us/office/change-the-default-font-in-word-2f50603b-9886-47e4-a483-48ac5ab80163
https://support.microsoft.com/en-us/office/change-the-default-font-in-word-2f50603b-9886-47e4-a483-48ac5ab80163
https://support.microsoft.com/en-us/topic/change-or-set-the-default-font-in-outlook-20f72414-2c42-4b53-9654-d07a92b9294a
https://support.microsoft.com/en-us/topic/change-or-set-the-default-font-in-outlook-20f72414-2c42-4b53-9654-d07a92b9294a
https://support.microsoft.com/en-us/topic/change-or-set-the-default-font-in-outlook-20f72414-2c42-4b53-9654-d07a92b9294a
https://support.microsoft.com/en-us/topic/change-or-set-the-default-font-in-outlook-20f72414-2c42-4b53-9654-d07a92b9294a
https://support.microsoft.com/en-us/topic/change-or-set-the-default-font-in-outlook-20f72414-2c42-4b53-9654-d07a92b9294a


P U T T I N G  O U R
B E S T  F A C E
F O R W A R D

There are five colours that make up CEDEC’s brand in print and online:
 

These colours should never be modified to something “close enough.” If
you need help designing something, please reach out to Communications
& Marketing. 

CEDEC’s logo (as covered on pg. 5), should likewise never be modified
in any way (e.g., change of colour other than those specified, stretched,
etc.). If you need help inserting CEDEC’s logo into a document or
presentation, please reach out to Communications & Marketing. 
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Another important factor in how CEDEC is perceived externally is brand
voice and tone. Brand voice is what you say; brand tone is how you say it. 

P U T T I N G  O U R
B E S T  F A C E
F O R W A R D

WHY DOES BRAND VOICE AND
TONE MATTER? 

Given that our content appears
on multiple channels (website,

social media, newsletter,
internal and external
documents) having a

consistent brand voice/tone
ensures that we don’t end up
with a random assortment of

voices/tones and language
across our communications
and marketing ecosystem. 

 
An established voice and

language provide a consistent
picture of our brand; not doing
so can actually undermine the

brand’s credibility. 
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CEDEC is a leader of innovative collaboration among the public, private
and civil society sectors. The words we selected to convey this
message to external audiences were chosen with great care.
Consistent brand messaging, voice, and tone are key elements of
establishing and growing CEDEC’s thought leadership and credibility
within the economic development space. Consistent branding also
produces a trickle-down effect that ultimately helps us generate leads.

P U T T I N G  O U R
B E S T  F A C E
F O R W A R D

Did you know that someone
needs to see a message at
least seven times before it
sinks in or they act on it? 

 
By re-iterating CEDEC’s brand
messaging in our unique brand
voice and tone, we are adding
a drop in the bucket of impact

every single time.

If you find you’re at a loss for
words (or how to express them in
a way that will align with CEDEC’s
brand), don’t hesitate to reach out
to Communications & Marketing.
This is what we’re here for: playing
with words, designing, and
developing communications and
marketing materials. And why re-
invent the wheel? A lot of thought
and time went into crafting
CEDEC’s brand messaging; let’s
get all the mileage out of it we can!
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THE TOOLS TO
BUILD A
SUCCESSFUL
BRAND 



The folders are designed to place
a business card on the inside flap. 

Presentation folders, stationary,
and business cards are supplied
by Corporate Services upon
request. 

PRESENTATION 
FOLDERS

T H E  T O O L S  T O
B U I L D  A
S U C C E S S F U L  B R A N D

BUSINESS CARDS
Business card requests should be
sent to Corporate Services.
Production and shipping will be
arranged through that business unit.

20

Communications & Marketing has developed several branded items
to help you not only share important information with your
audience, but leave an impression.



T H E  T O O L S  T O
B U I L D  A
S U C C E S S F U L  B R A N D

CEDEC has a portfolio of
stationary items, including
letterheads, business cards,
and PowerPoint templates.
   
The standard set of stationary
comprises universal (bilingual)
front page and continuation
paper. 

STATIONARY

POWERPOINT

The branded PowerPoint can
be downloaded here.

It offers various slides to
accommodate title pages, core
content, and section
breaks/emphasis. 
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https://teams.microsoft.com/_#/files/General?threadId=19%3A9b3ab2b503f14d3cba58e1ae4b7a40fe%40thread.skype&ctx=channel&context=Brand%2520Library&rootfolder=%252Fsites%252FCommunications%252FShared%2520Documents%252FGeneral%252FBranding%252FBrand%2520Library


T H E  T O O L S  T O
B U I L D  A
S U C C E S S F U L  B R A N D

In addition to physical items, we also have digital communications
collateral, such as an email signature and, of course, our website.

CEDEC’s mobile responsive website is designed to deliver content that is
relevant, easily accessible, and contains clear messaging related to
CEDEC’s Collaborative Economic Development Model. 

On our website you’ll find downloadable versions of our Collaborations
success stories as well as key statistics, testimonials, and examples of
concrete results from our PPCS work. The fresh, modern design
incorporates large and colourful images and increased cross-promotion of
content to guide and improve user experience. 

22

https://cedec.ca/
https://cedec.ca/


Animated .gif file

Example: 

Name
Title in English | Title in French
CEDEC
Toll Free | Sans frais : 888-641-9912
Tel: (your primary direct line such as a cellphone or Bell #)
firstname.lastname@cedec.ca
www.cedec.ca

T H E  T O O L S  T O
B U I L D  A
S U C C E S S F U L  B R A N D

To download your email signature, 
follow the instructions here. 

Note: Only approved graphics (.jpgs or .gifs) sent from 
Corporate Services should be used in your email signature. 

DIGITAL SIGNATURE

Static .jpg image file
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VISUAL STORYTELLING

CEDEC’s Communications & Marketing team has access to thousands of photos via our stock
photo library or through Canva (an online design studio). We also have a video library, some of
which are accessible on our website (Collaborations stories) and all internally approved videos
can also be found on our YouTube channel or Vimeo. 

Additionally, Communications & Marketing can source and/or design photos and create short
animated videos and .gifs based on the search parameters and details you provide. If you’re
stuck for inspiration as you put together your next PowerPoint presentation, check out the online
stock images library here or reach out to the Communications & Marketing team for help. 

Sometimes, the best way to express a
written thought, or to provide additional

context in a presentation or document, is to
complement it with a photo or video. 

 
Visual elements can play an important part

in the narrative process as they help to
reinforce concepts. 
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CEDEC IS
SOCIAL 



A critical component in the brand
awareness and ambassadorship equation
is social media. 

The exponential “tell one friend, who tells
one friend” power of social media to
generate reach and impact cannot be
understated. At last check, the combined
total of CEDEC staff social media
connections on LinkedIn alone was 5,464
connections. If each of your contacts
shared the CEDEC branded post you
shared with them with their X number of
contacts…You do the math!

As brand ambassadors, we can create a
never-ending ripple of reach and impact
by consistently engaging with and sharing
CEDEC-specific content on our social
media channels and with targeted
hashtags (see pg. 28).

C E D E C  I S  
S O C I A L

FIND CEDEC ONLINE
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C E D E C  I S  S O C I A L

Writing is not for everyone. Developing meaningful, insightful, or valuable content
can be tricky if you're not comfortable with writing. If this is the case for you, don't
be shy to send Communications & Marketing a request; we'd be happy to help you
craft some social media posts.

27

Social Media Best Practices
Engage: Comment on, like, and share posts (both CEDECs' and partners') to
become part of the conversation and to increase reach and impact. Equally
important: listen. On social media, this means keeping your eyes open for relevant
content to engage with, but also for feedback about CEDEC's work.

Just as you would interact with someone in a personal and friendly manner in
person or on the phone, comment in a positive way that piques interest about and
encourages interaction with CEDEC. 

Set yourself a daily or weekly

reminder in your Outlook
calendar to visit CEDEC's
social media pages and 

Scroll
Scan

Share! 



To increase our reach and impact on social media, CEDEC has
created several branded hashtags. In addition to those, there
are a number of generic hashtags that allow us to leverage
numerous opportunities to become part of important and/or timely
topics, events, and conversations. Please see the list below for
some hashtag inspiration for your next online conversation.

GENERIC HASHTAGS CEDEC HASHTAGS

#economicdevelopment

#communityeconomicdevelopment

#CED

#futureofwork

#workforcedevelopment

#upskill

#tourism

#smallbusiness

#BetterEconomiesForBetterLives

#BuildingBetterEconomiesForBetterLives

#CollaborativeEconomicDevelopment

#WhyCollaborationCounts

#CollaborationCounrs

#CEDECPPCS

#CEDECstats

28

C E D E C  I S  S O C I A L



CEDEC news and events
COVID resources for businesses and non-profits
Federal and provincial news and program updates
Industry news
Tourism
Events
Helpful resources 

CEDEC sends out a bilingual, monthly newsletter via email 
called the CEDEC e-Magazine to over 3,000 subscribers. 

Current topics include:

E X T R A ,  E X T R A !
R E A D  A L L  
A B O U T  I T !

We encourage staff to submit interesting and relevant content to
the newsletter production manager (april.stewart@cedec.ca) using
the following checklist as a guide.

Content related to one of the above topics.

Research from credible Canadian sources with a
focus on CEDEC’s geographic regions and sectors
of interest (within and outside of Québec).

 
Relevant and/or timely information from 
global organisations (e.g., OECD).

 
Information about the economic impact of 
English-speaking communities.

 

News about our board members or extended CEDEC 
communities (collaborations and others).

29
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GOOD THINGS
COME TO

THOSE WHO 

Are all your important community partner connections
subscribed to our monthly newsletter?

Next time you're checking in with them, invite them to
visit our website and subscribe to the CEDEC e-

Magazine - two easy clicks and they're done!
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SHARING OUR
SUCCESS
STORIES WITH
THE WORLD 



CEDEC is very proud of our team, the work we do, the results we’ve achieved,
and the impact we’ve made, and will continue to make, on new opportunities. 

Our new website showcases some superb examples of CEDEC’s innovative
public-private-civil society collaborations as web pages, downloadable files, and
in video format. We encourage you to share these pieces with current and
potential partners in your community and networks.

If you need help developing presentation materials to highlight these
collaboration success stories (e.g., email, PowerPoint, introduction package to a
potential partner, social media posts, etc.), don’t hesitate to reach out to
Communications & Marketing. 

S H A R I N G  O U R
S U C C E S S  S T O R I E S
W I T H  T H E  W O R L D
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https://cedec.ca/news/leveraging-the-power-of-women-to-rebuild-canadas-economy/
https://cedec.ca/news/growth-from-the-ground-up-driving-economic-sustainability-with-agri-food-in-sutton/
https://cedec.ca/news/earn-while-you-learn-sutton/


S H A R I N G  O U R
S U C C E S S  S T O R I E S
W I T H  T H E  W O R L D

TESTIMONIALS

Our tripartite partnership with CEDEC, the school board, and the
provincial government, has remained strong during the COVID-19
crisis due to our consistent communication and the solid
relationship we've developed over the last year. This relationship
enabled us to get through the pandemic with our feet on the ground
while planning ahead for the start of Phase II in June 2020.

- Véronique Dumont
   HR Coordinator, Mont SUTTON

Our mosaic of initiatives is now integrated and
coordinated, and we have broken down silos in our
community. While we all have our individual
responsibilities, we are all delivering value together.

- Jeremy Fontana, President of the
  Corporation de développement économique
  de Sutton (CDES)
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CO-BRANDING
& PROMOTIONS 



CO-BRANDING

CEDEC frequently partners on events, projects,
and communication materials with
organisations from the public, private, and civil
society sectors. It is important that they follow
the brand guidelines in this handbook;
therefore, we have developed an abbreviated,
digital version of this handbook for you to share
with partners - making their job easier and
ensuring that our brand is properly, and
prominently, showcased. 

Similarly, since CEDEC is funded by the
Enabling Fund for Official Language Minority
Communities and the Government of Canada,
we are obligated to recognize their
contributions on many of our external facing
print and online communications by including
an approved version of the Canada logo and
funding acknowledgement text. 

In both of the cases above it is important to
verify the proper usage of logos, brand fonts
and colours, and/or acknowledgements with
Communications & Marketing. We can also
provide customized social media kits for events
and/or projects that are being cross-promoted
with partners. 
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WE'RE HERE
TO HELP 



If a situation arises where the guidelines in this handbook do not seem to
apply, please contact Communications and Marketing at
communications@cedec.ca

If you’re working with an external partner or contractor (see the 'Co-
branding' section), you’ll want to ensure that any partner communications
that include CEDEC’s name, logo or other identifying brand elements are
developed in compliance with the guidelines in this handbook. If you are
unsure, or you need help, reach out to your manager or to Communications
& Marketing. 

And last, but not least: have fun being a brand ambassador! 

As CEDEC positions itself to become the leader of integrative, innovative,
and inclusive public-private-civil society collaborations, so, too, can you
position yourself to be a knowledgeable expert and spark a passion for
striving for better in your community and beyond. 

CEDEC’s long-term success means we will all have a lot of work to do
well into the future!

W E ' R E  H E R E  T O
H E L P

Visit the CEDEC website often 
for new collaboration stories and other
helpful brand ambassador materials.

www.cedec.ca  
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CEDEC: A LEADER IN
DRIVING ECONOMIC

GROWTH AND
DEVELOPMENT IN

CANADIAN COMMUNITIES.

www.cedec.ca
 1-888-641-9912


